
 

 
  







  

  
  

   

  
  

   

  
 

 
  

  
   
   

 

  
  

  
 

       
   

        
   

       
        

     
        

      
    

  

Steward major Endorse updated Christiana, Alicia, The previous College Archivist had largely 
FY19 LITS Records Retention Eric, Registrar's completed a draft Records Retention document 
projects - TLR model and support its Office, Enterprise at the time she left in September. When the 

implementation. team new archivist starts in mid-July, we will review 
Steward project to the draft, update it as necessary, and develop a 
design model for plan for its implementation. As part of the 
archiving student 

planving forC9hvo G
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Steward major 
FY19 LITS 
projects - TLR 

Support continued 
development of Digital 
Competencies Program, 
including service model 
design and deployment 
for A Domain of One's 
Own service to support 
students' digital 
presence and 
student/faculty/staff 
digital projects and 
digital competencies 
development 

Jenny Sphorer, 
Beth Seltzer, Alicia 
Peaker, Katie 
Krimmel, EdTech 
Services team, 
CLIC, Dean's 
Office, 
Enrollment, 
Communications, 
Institutional 
Research, ARD 

We've introduced model 
to all first-year students 
via Customs and Thrive. 
By end of FY18, at least 
50 students have 
participated in a 
workshop on how to 
articulate digital 
competencies to various 
audiences. 5% of the 
class of 2018 will report 
on senior exit interview 
having had opportunities 
to develop digital 
competencies while at 
BMC. 5% of respondents 
from class of 2018 and 
earlier will report on 
alumnae survey that the 
digital competencies 
they gained at BMC 
helped them acquire a 
job, get into grad school, 
and/or be successful in 
their work or graduate 
education. 

Working with key partners across campus, we'll 
be introducing students to the framework and 
associated opportunities. This includes expansion 
of the digital scholarship program, building 
interest in digital projects around collections 
(including College Women and Philadelphia 
Medieval Manuscripts projects), continuing to 
integrate digital competencies with student 
employment, and support for Domain of One's 
Own as a platform for student learning, 
experimentation, reflection, and showcasing. 
This also includes work with Admissions to 
include BMC Digital Competencies in our 
marketing materials for prospective students and 
with IR to ensure we're tracking progress 
effectively. Successful continued external 
workshops and presentations and Reunion 2019 
panel. 
• Developed and begin implementing service 
model to support A Domain of One’s Own. Began 
outreach and communication of ADOO as service 
for all, including a Bi-Co Domains Day held in 
May (Social media marketing, LITS staff were at 
Campus Center getting people signed up, and 
website contest). 
• Created and distributed training materials to 
Help Desk student workers efficiently route 
support tickets. 
• Continued to incorporate Digital Competencies 
and Domain of One’s Own workshops in the 
Digital Scholarship Summer Fellows program. 
• Successfully backfilled the Digital Scholarship 
Specialist position, who will oversee 

6 
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Steward major 
FY19 LITS 
projects -
Enterprise 

Steward major 
FY19 LITS 
projects -
Enterprise 

Steward major 
FY19 LITS 
projects - Client 
Experience 

Steward major 
FY19 LITS 
projects - Client 
Experience 
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Support success Support development of Peg, Terry, TriCo Summer interns program Summer Interns Program pilot completed in late-
of current TriCo two diversity, equity, colleagues on created for 2019 as May. Professional Development curriculum for 
strategic projects and inclusion initiatives planning teams pipeline development TriCo staff not an active project yet, but 
and continued for TriCo - summer program; curriculum professional development is happening in each 
strategic planning interns program; 

professional 
development curriculum 
for staff 

designed and piloted in 
2018-19 

of the libraries in different forms. 

Support success Develop next strategic Peg, Terry, SAGe, As current strategic goals In process via SAGe. 
of current TriCo plan for TriCo TriCo Libraries are realized, identify 
strategic projects colleagues horizon needs for 
and continued academic libraries and 
strategic planning for TriCo specifically and 

articulate strategic 
priorities for next 3-5 
years 

11 





  

 
 

 

  
   

 
  

  
 

  
  

  
 

   
    

 

  
 

 
   

 

   
   

  
   

   
   

  

        
     

      
        

     
     

    
         

     
       

       
     

       
      

      
       

       
       
         

        
     
        

       
    

        
       

      
        

        
         

 
       

        
      

      



  

       
  

      
      
     
     

       
  

 
 

 

  
   

 
  

  
 

  
  

   
   

  
 

   
   
   

 

  
  

   
   

  
 

         
     

       
       
         

       
       

 

Support broader Partner with external External experts, 
campus facilitators to enable LITS senior 

www.collegewomen.org


  

 
 

 

  
   

 
  

  
 

  
  

 
   

  

  
 

 
  

   
 

  

      
    

       
       

     
     

        
     

 
 

 

  
   

 
  

  
 

  
  

   
   

   
   
   

   
  

   
 

  

 
 

        
       

      
     

   

Support broader 
campus 
initiatives 
focused on 
diversity, equity, 
and inclusion and 
continued 
cultivation of 
vibrant, inclusive 

Support development of 
an enhanced College 
accessibility model 

Jennifer Walters, 
Deb Alder, 
Accessibility 
Leadership Group, 
Kim and Senior 
Staff colleagues, 
LITS colleagues 

External review completed and 
recommendations delivered. Partnered with 
Jennifer to advocate for needed investments and 
to help build enhanced model, with proposed 
Assistive Technology Coordinator position as 
prioritized investment, now approved. Working 
with Dean's Office and Jenny Spohrer to finalize 
job description and post/recruit for fall. 

environment for 
students, faculty, 
and staff 
Support broader 
campus 
initiatives 
focused on 
diversity, equity, 
and inclusion and 

Support Anti-Racist 
Literacy Task Force's 
goal of integrating a 
question on creating 
accessible and inclusive 
classrooms into the 

Mary, Task Force 
colleagues, 
Faculty committee 
revising course 
evaluation 
instrument 



  

 
 

 

  
   

 
  

  
 

  
  

    
   

 

   
  

  
 

      

 
 

 

  
   

 
  

  
 

  
  

   
   

   
   

    
 

   
 

         
        

      
        

      
       

      
         

      
      

       
     

      
      

     

Support broader 
campus 
initiatives 
focused on 
diversity, equity, 
and inclusion and 
continued 
cultivation of 
vibrant, inclusive 
environment for 
students, faculty, 
and staff 

Participate on DLG and 
in DEI campus initiatives 
sponsored by DLG 

Kim, senior staff 
colleagues as 
appropriate per 
initiative 

Participating actively in DLG. 

Support broader 
campus 
initiatives 
focused on 
diversity, equity, 
and inclusion and 
continued 
cultivation of 
vibrant, inclusive 
environment for 
students, faculty, 
and staff 

Offer two additional 
cohorts of BMC 
Supervisory Training (fall 
and spring). Assess 
program and hone for 
FY20. 

Kari, Marty, Bob, 
NELI/Margie 

We implemented the pilot this year with Margie 
Dubrow and NELI, and the feedback from the 
first cohort is very positive. We offered a second 
cohort in fall 2018, and feedback was again very 
positive. Kari, Margie, Marty, and I met in 
February to review and prioritize going forward. I 
hope we'll prioritize offering a couple of 
instances of the series each year to ensure all 

FY20. 
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Other Major Projects 

Project Name Description R/G/T 
Financial Edge 
hosting / server 
replacement 

Two physical servers used to run the Financial Edge client for terminal services users are well past their 
useful life (approximately 10 years old). The objective of this project is to replace these physical servers 
with a virtual server running terminal services to host the Financial Edge application. 

Move the Financial Edge application to a hosted solution in order to free up AIS time for software 
maintenance and Systems time for hardware maintenance. Allows us to avoid replacement of 2 physical 
servers currently used for terminal services. Cost represents up front / one-time expenditure as well as 
ongoing maintenance. No way currently to connect with campus authentication. 

Grow 

PeopleSoft 
Developer 
Infrastructure 

The purpose of this project is to investigate infrastructure options to adequately support developers during 
PeopleSoft / PeopleTools upgrades. Developers need to support two different PeopleTools environments 
during upgrades and this is not possible with the current model of local desktop installation. The intended 
outcome for this project will be a proposal for a different approach to managing the software needs of 
developers both on campus and off campus. 

Transform 
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Phone System LITS will partner with Comstar to replace our current phone system with a complete, modern solution from Transform 
Implementation Mitel. 

Implementing a VoIP phone system requires significant changes to our existing infrastructure. The 
following changes will be a significant part of the Phone System Implementation project: 

• LITS will provide wired network ports for all desk phones, requiring additional network switches in each 
building. The switches will need to provide “power over Ethernet” similar to the switches we use to deliver 
signal to wireless access points. The switch installations are necessary prior to or concurrent with the 
rollout of a new phone system. 
• In order to provide reliable quality and install new equipment, LITS will do some repairs and maintenance 
to our network closets and wiring, including removing equipment no longer needed. This work is necessary 
prior to or concurrent with the network switch installations described above. 
• LITS will accelerate and complete single-mode fiber installation across campus, a project that has been in 
process for the last few years. 
• The new system will depend on power redundancy in each campus building. LITS will partner with 
Facilities to add power redundancy to each building that does not already have it. This will be done in two 
phases over the next two years, prioritizing buildings that are most critical to life safety and campus 
functions. 

Integrated Library 
System 
implementation 

This TriCollege Libraries project will implement a new ILS, Ex Libris’ Alma, replacing our current ILS, III’s 
Millennium, as well as replacing our current Discovery interface, VuFind, with Ex Libris’ Primo. This project 
will focus on two phases; first, data cleanup, and second, software implementation, external systems 
integration, and training. The successful implementation will provide our staff with new workflows and 
business processes and patrons with a robust Discovery interface. This implementation will also move the 
ILS system to the cloud, alleviating the need for in-house software and server updates and upgrades for 
both the backend and for Discovery. 

Grow 

18-19 Computer 
Replacement 

Annual Computer Replacement Cycle Run 

Data Disposal for 
PII 

This project will be undertaken to confer with users throughout the College relative to their use of 
personally identifiable information and its useful lifespan. From a risk perspective, we would like to 
identify when PII is no longer needed and can be removed from our systems. 

Run 

Initiate and 
Launch Service 
Experience Team 

In fall of 2019 LITS will launch a matrix team dedicated to service experience and enhancement. This 
project is to initiate the group and set its course for year 1. 

Transform 
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